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Finance leasing is a new financing instrument combining with money and 
goods. It is the third largest financing mode ranks only second to bank and securities. 
Finance leasing industry has experienced three times of big rise and fall in the 
development process since being introduced after China's reform and opening up. 
These years, because of the market-oriented reform, this industry rose rapidly and 
formed three types of corporation, financial leasing, equipment leasing and 
independent third-party leasing. 
Compared with developed countries, this industry is still in the period of simple 
financial leasing in our country. It is obviously out of step in the aspect of function 
orientation, industry belonging and business innovation. In the financial leasing 
company, more than 70% of business is leaseback, thus, the price war is fierce in the 
competition. As an independent third-party leasing company, Huijing Financial 
Leasing has to take a differentiate and professional route depending on continuous 
innovation, when comparing with financial leasing company’s strong background 
and equipment leasing company’s technical background.  
Based on industry development pattern and the competitive edge of Huijin 
Financial leasing, this paper used PEST model and the Five-force model to analyze 
the development and competition environment of this industry. Then based on the 
competitive edge and innovative orientation of Huijin Financial leasing, this paper 
built the development strategy and implementation plan in the future of this 
company. 
This paper was divided into six chapters. The first chapter introduced research 
background, motivation and research methods; The second chapter analyzed 
financial leasing industry’s environment and competitive situation based on PEST 
model and Five-force model; The third chapter introduced Huijin Financial Leasing 















competitive edge and proposed a differentiation competitive strategy based on 
Porter’s SWOT model; The detailed strategy implementation of differentiation 
development and strengthening risk management was touched upon in the fifth 
chapter; The last chapter concluded the whole paper and put forwarded insufficient 
and further research direction. 
Based on the analysis of financial leasing industry and the competitive edge of 
Huijin Financial Leasing Company, this paper proposed a differentiation competition 
strategy dominated by innovation. During the research, the author mainly applied 
qualitative analysis on competitive strategy; a lack of quantitative analysis is a 
deficiency of this paper. Because this industry is still in the stage of growth in our 
country, statistic data and research is insufficient. It is mainly based on industry 
participants’ research, and lack of theoretical research and quantitative statistics. 
Thus, along with the financial leasing industry’s development, more and more 
academic institutions and professional industry research institutes would join in, 
industry research would be more deep and elaborate. 
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下起步，并在进入 2000 年之后开始爆发式增长。根据 “2014 年中国融资租赁
















比 2013 年初的 560 家增加 466 家,增长 83.2%。其中，金融租赁 23 家，增加 3
家；内资租赁 123 家，增加 43 家；外商租赁增加较多，达到约 880 家，增加约
420 家。融资租赁行业注册资金突破 3000 亿人民币大关，达到 3060 亿人民币，
比 2012 年的 1890 亿增加了 1170 亿元，增长 61.9%；全国融资租赁合同余额突
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